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For most large state-owned energy companies established in the planned 
economy era, there are many problems in development on the condition of slow 
economic recovery in China, domestic coal prices fallen sharply and accelerative 
marketization in energy industry. To achieve sustainable development of state-owned 
energy companies, their own strengths and weaknesses, opportunities and challenges 
must be comprehensively understood. Meanwhile, strategic transition can make the 
companies stronger and more outstanding. Chongqing Energy Investment Group 
(short for CQEIG), a key state-owned enterprise and backbone enterprise in the 
energy field in Chongqing, concentrates on three primary businesses: coal, electricity 
and natural gas. Moreover, CQEIG engages in construction, explosives, building 
materials, real estate, machinery and logistic business as well. In this paper, CQEIG as 
the research object of strategic transition, how to enhance the strength and improve 
the core competitiveness of enterprises are explored in the complex environment. 
Hopefully, some development experiences would be useful for other large 
state-owned energy enterprise. 
Based on current situation of CQEIG, target, implementation approach and 
measures of strategic transition are investigated by SWOT analysis. There are seven 
parts in this paper. First, the necessity and feasibility of group transition are discussed 
by introducing background, significance, ideas and methods of the research. Second, 
according to the enterprise internal and external transition theory, constraint of 
state-owned enterprises under the new development situation, and the specific 
meaning of state-owned energy enterprise transition are discussed. The third part 
describes company history, organizational structure, human resources, operation, 
and six industries of the group. The fourth part, by analysis of enterprise strengths and 
weaknesses, the author thought group advantages include regional and resource 
advantage, the accumulation of talent and technological wealth, industrial Synergy 
from diversification. However, many problems are exposed including large scale of 
investment with the low rate of return, large financial pressure with high financial cost, 
security pressure, heavy historical burden from social responsibility, optimization of 
control model. By analyzing the opportunity and challenge, reform dividend and 














National Congress. In addition, coal proportion in energy demand gradually 
declining, imbalance of supply and demand in coal market, pressure of energy-saving 
and emission reduction must be faced. In the fifth part, based on the above 
analysis, the goals of group transition are confirmed. Meanwhile, transition 
approaches of the six industries are proposed. Support system of group transition are 
established though seven aspects in the sixth part.  Finally, conclusion and lack of the 
research are summarized. Hopefully, this paper can provide some reference for 
transition of the large state-owned energy enterprises. 
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解。电力方面，2014 年下半年将投产 300 万千瓦装机产能，电力市场将出现上
半年趋紧、下半年趋缓的局面。其中，石柱电厂、双槐电厂二期等一批火电的投
产，将带动电煤需求进一步的增加。随着重庆市五大功能区战略的实施，重庆仍
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